B“Siness Universitat '
= Konstanz
Intelligence

A Business Intelligence Competence Centre (BICC) is a cross-functional team that has defined

roles, responsibilities, tasks and processes for advancing the effective use of Business Intelligence

(Bl) across an organisation. A BICC coordinates relevant activities and resources to ensure that a

fact-based approach to decision making is systematically implemented throughout an organisation.

t administers the governance structure tor Bl as well as the required analytical programmes, pro-

jects, practices, sottware and architecture. It supports the organisation in taking strategic decisions

oy providing the necessary competencies, plans and priorities by using Bl and analytical software.
(Strange/Hostmann 2003; Miller et al. 2006; Gansor/ Totok 2015)
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BICC at the University of Konstanz in practice
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Digitalising planning processes at all organisational levels
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